
Challenge Outcome Change 

‘A Leap of Faith’ 

Inclusive Communication Training: a new way 

Cost of 

releasing care 

staff for training 

No involvement 

of person with a 

learning disability 

‘Traditional’ Training Model 

Person with LD 

takes part 

Training delivered 

outside of daily 

activities  

Training embedded 

into meaningful, 
motivating activity 

Empowered – 
increased 

ownership 

Inclusive 
Communication 

viewed as integral 
not additional 

Staff attend activity 
with people they 

support 

No additional cost 
AND increased 

activity for person 
with LD 

Lack of opportunity to 
model Inclusive 

Communication 

I.C. modelled 
 consistently  

every session 

Limited number of 
staff reached 

Increased staff 
confidence and 

take-up 

Reach more staff, 
bank staff, members 

of community 

Raise awareness of 
need for Inclusive 
Communication 

Based on findings from Lewer & Harding (2013a) 
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